VIRGINIA RECYCLING ASSOCIATION

MEETING MINUTES
August 6, 2001
Annua Conference
Alexandria, VA

Board Members Present

Dori Brown, President

Michagl Benedetto, Vice President
Mark Worten, Treasurer

Diane Dodd, Campbell County
Denny Clark, UVA

Georgiana Ball, DGS, ex-offido

Others Present

Jennifer DelLong, City of Alexandria
John Snarr, COG

Janice Driskill, Campbell County
Erika Shriner, citizen

The Meeting was called to order at 5:30 p.m. with a quorum present.

1. Approval of Minutes

The minutes from the Jly 13, 2001 VRA Board meeting were approved with the

correction of Georgiana Bdl’s place of employment (DGS).

2. New Board Member

With the resgnation of Kathy Sherwood from the VRA Board, Denny Clark was

voted to fill the vacancy until such term expiresin the beginning of 2002.

3. Budget Report, Mark Worten

The board approved payment to the Alexandria Hilton for conference expenses, in the
sum of $5117. Once the annud conference income and expenses are findized, Mark
will report the VRA budget to the board.

4. SAIC Report, Mark Worten & Dori Brown

Mark reported that our current SAIC liaison, Thuy Lam, has been very good at
following through on emal requests regarding logigtics of the conference.  Other
members present a the meeting Stated that they or other attendees they know actudly
have had great difficulty reaching the VRA office via phone. This inability to reech
the VRA office or to receive a return telephone cal has made regidration difficult for
many. Mark, Dori, and Mike will work together to acquire the VRA committee
checkligs detailing the duties needed from the SAIC daff person. Mak will dso
follow through with SAIC regarding the difficulty in reaching them.



5. Ex-officio position
Georgiana Bdl was gppointed ex-officio to the VRA board at the discretion of the
VRA President.

6. VRA Promotional Opportunities, Dori Brown

Dori has been in communication with arepresentative from the Association of Energy
Conservation Professonds. They will be hogting an energy fair in Sdem, VA on
October 12-13. Thisis an opportunity for the VRA to display an informationd booth
and reach potential members. Volunteers to man the booth are needed.

7. Committee Reports
Membership: No report provided.

Communications. John Snarr updated the Board on the action he has taken with
the VRA webste and ligserves. The website has been continuoudy updated with
conference information and meeting minutes and agendas. He will continue to
work on improving the information provided on the webste. In terms of the
ligserves, John continues to face chalenges accessng from EathSystems the
necessry information to modify the current ligserve. He explained that they are
daffed by college students who are currently in summer bresk. John will be
looking into dternative host options and will report his findings to the Board. As
for the newdetter, Diane and Lesa will work together on the VRA newdetter as
well as provide John afile to be downloaded into the website.

Bylaws: No report provided.

Re-affiliation with NRC: Dori reported that she will be recaving information from
the NRC liging the benefits of re-affiliation. Once this is recaved, this
information as wel as the proposed membership cost re-dructuring will be
digributed to the membership a large for discusson, input, and vote on an
officid pogtion to re-effiliate or not to re-filiate.

Fundraising: No report provided.

Bottle Bill: Extensve discusson regarding the posshility of the VRA supporting
the bottle bill in any fashion occurred. It was decided that Battle bill chair, Denny
Clark, would look into cregting a “Bottle Bill Forum” (smilar to the Out-of-State
Wadte forum in May 2001). To determine if the VRA membership’'s postion on
supporting or not supporting the bottle bill, information will be didributed to the
membership at large for discussion, input, and vote.

ARD: America Recycles Day is November 15, 2001. Dori made available at the

conference the officid ARD promotiond ordering information. ARD events and
information will be posted on the VRA website.

Education: No report provided.



8. Board Retreat

A boad retrest will be the draegic planing meeting and to sdect a nominating
committee for the 2002 VRA Board officer podtions. The Norfolk Radisson Hotel
has expressed interest in hosting a VRA board retreat meeting to showcase their hotel
for future consderation for a VRA conference. Dori will be contacting the hotel for
more information and to set a board retreat during the month of October.

9. Other

The board thanked Jennifer DelLong for dl of her hard work in charing the
conference.  She will be cregting and didributing a follow up survey to gege
feedback.

Next Meeting: Board Retreat, date/time TBA

Adjourned at 7:20 p.m.



